
VBS 
MAIN LEAD TRAINING 

 
 
Expectations: 

• Oversee your group with your co-main lead 
o Each group consists of 14 teams / 2 leaders per team 

 
What does oversee your group mean? 

o The primary support for your team leaders 
§ Goal: All team leaders feel supported and appreciated 

 
o The primary contact for team leaders 

§ Goal: We know exactly who is coming every day of VBS 
 

o The primary person responsible for all the kids in your group 
§ Goal: Every child has the best experience at VBS 

 
When problems arise: 

o Mariah Molina – this is your main support! 
o Can you handle the problem yourself? 

§ If yes, then handle it and appropriately communicate to 
Mariah if necessary. 

• Applying band-aids 
• Minor disagreements with kids during a rotation 
• Kids 

§ Things that need to be brought to Mariah: 
• Leaders not showing up or not able to make it one day 
• Inappropriate language, behavior, gestures, etc from a 

child or leader 
• Aggressive behavior from a child 
• Any child that has special needs / requires extra care 

 
 
 
 
 
 
Important Links: 
 
WC.org/vbs24links   All important info will be found here 
 



Mariah Molina   Main Lead Contact 
(409) 682-0228 
 
 

VBS Schedule: 

7:30am  Leader Check-In  Main Auditorium 

7:45am  Leader Meeting   Main Auditorium 

8:15am  Child Check-In Begins Main Auditorium 

9:00am  VBS Begins / Service Main Auditorium 

9:50am  Travel to Rotation 1 

10:00am  Rotation 1    See Lanyard 

10:25am  Travel to Rotation 2 

10:35am  Rotation 2    See Lanyard 

11:00am  Travel to Rotation 3 

11:10am  Rotation 3   See Lanyard 

11:35am  Travel to Main Auditorium  

11:45am  Worship / Check-Out Main Auditorium 


